
                                                                                     
 

PMITLH June 2025 Book Club   June 19, 2025, 6:00 PM 

The Ultimate Guide for Mastering AI for Leaders by Narciso Silva 
 

In Person: 
Bruce J. Host Northeast Branch Library, 5513 Thomasville Rd, Tallahassee, FL, 32312 
 
Zoom: 
https://us06web.zoom.us/j/81026423879?pwd=asmQsgMzPReLJAQCag6pbFZCB2rTTP.1 
Meeting ID: 810 2642 3879 
Passcode: 978235 
 
 
Discussion Topics 

1. Did you find the book to be well written, organized and easy to read? 

2. How did you feel about the summaries at the end of each section? 

3. Did you find the technical information to be appropriate for the intended audience?   

4. Did anyone try the suggested activities? 

5. Did you have an AI solution in mind that was not somehow addressed in the book? 

6. What do you think are the important considerations in developing an AI solution? 

7. Is developing AI an iterative task?   If so what kind? 

8. What risks do you think the author considers important?  Do you consider them 
important?   How would you manage them? 

9. Do you feel that the book provided some ideas about how you as a leader can 
leverage AI? 

10. How would the author recommend involving and empowering team members to 
embrace AI?  Do you agree? 

11. The author recommends involving your organization’s IT and data security when 
planning AI adoption.  Why? 

12. Would you recommend this book to other PMI members? 
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