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Discussion Topics
1. Didyou find the book to be well written, organized and easy to read?
2. How did you feel about the summaries at the end of each section?
3. Didyou find the technical information to be appropriate for the intended audience?
4. Did anyone try the suggested activities?
5. Didyou have an Al solution in mind that was not somehow addressed in the book?
6. What do you think are the important considerations in developing an Al solution?
7. lIs developing Al an iterative task? If so what kind?

8. Whatrisks do you think the author considers important? Do you consider them
important? How would you manage them?

9. Doyou feel that the book provided some ideas about how you as a leader can
leverage Al?

10. How would the author recommend involving and empowering team members to
embrace Al? Do you agree?

11. The author recommends involving your organization’s IT and data security when
planning Al adoption. Why?

12. Would you recommend this book to other PMI members?
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